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t School District 8
\ Kootenay Lake

EDUCATION PARTNER ADVISORY COMMITTEE
MINUTES
TUESDAY, NOVEMBER 12, 2024

Board: S. Nazaroff, Committee Chair
D. Lang, Chair
M. J. Blackmore
S. Chew (via video conference)
K. Etheridge (via video conference)
A. Gribbin (via video conference)
M. Shunter (via video conference)
L. Trenaman

Partners N. Graves, KLPVPA
D. Leeming, KLTF
N. Nazaroff, DPAC
R. Rivera, DPAC
T. Stokes, DPAC

District Staff: T. Smillie, Superintendent
C. MacArthur, Secretary-Treasurer
J. Brooks, District Numeracy Teacher Coordinator
C. Kerr, Director of Operations
D. Holitzki, Assistant Superintendent
T. Malloff, District Principal
C. Makeiv, District Literacy Teacher Coordinator
M. Mobbs, District Literacy Teacher Coordinator
C. Singh, Director of Human Resources
S. Bruskowski, Executive Assistant

Regrets: J. Bremner, Vice Chair
B. Eaton, Director of Instruction — Innovative Learning
L. Carriere, Director of Aboriginal Education

1. Call to Order
The meeting was called to order at 2:30 PM.
2. Acknowledgement of Aboriginal Territory
Committee Chair Nazaroff invited everyone to a short round of introductions.
3. Receiving Presentations/Delegations - Nil
4. Changes or Omissions to Minutes — Nil
5. New or Ongoing Business
A. Literacy and Numeracy Continuous Learning Engagement

Superintendent Smillie outlined how the Literacy and Numeracy Continuous Learning
report aligns with the school learning plans and the Strategic Plan. The effectiveness of
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the Strategic Plan is monitored through the cycle of learning reports throughout the
school year.
District Principal Malloff presented the annual school learning cycle as well as the SD8 K-
12 Literacy and Numeracy Assessment Inventory that is used at schools throughout the
district. These provide data that is utilized for the school learning cycle. In her
presentation, District Principal Malloff shared outcomes, findings, and voices on the
process and outlined how professional learning events are aligned with the findings in the
data.
In breakout sessions, attendees were assigned to one of four groups to receive
presentations on and have discussions on various programs and assessments including
the FSA, SNAP, ALP/ENP, and ELP. The presentations can be viewed using the links below:

e Winlaw ENP Story

e Winlaw ENP Story 2

e  Winlaw ELP Story

e Redfish UFLI Success Story

e Redfish UFLI Story

e JVH UFLI Story

e JVH UFLI Success Story

e Slocan Math Fairs June 2024

o WEGSNAP

e School Planning Process Highlights

e  Erickson Lit Demo Class Fall 2024
After this breakout session, the group reconvened to share their feedback and

observations.
6. Comments or Questions from the Public Regarding Items in this Agenda
7. Meeting Schedule & Reminders
The next meeting of the Committee is scheduled for March 11, 2025.
8. Adjournment
The meeting was adjourned at 4:30 PM.

Committee Chair Secretary-Treasurer


https://vimeo.com/1029767358
https://vimeo.com/1029767247
https://vimeo.com/1029766988
https://vimeo.com/1029766615
https://vimeo.com/1029766374
https://vimeo.com/1029765936
https://vimeo.com/1029766161
https://vimeo.com/1029064037
https://vimeo.com/1029752702
https://vimeo.com/1029752646
https://vimeo.com/1029752597





























































































































































































































































A Focus on Student Success

SD8 continues to look for ways to improve learners’ strengths and celebrate their successes. By using data

to inform decision-making, planning and practices, and by working with education partners, SD8 can make a
positive diference for all learners.

The annual Connected Learners Continuous Learning Report supports the district’s mission and vision:

MISSION VISION

We inspire and support each
learner to thrive in a caring

Our learners grow as global
citizens in an innovative and

learning environment. inclusive community.

This report outlines how SD8 supports learner success by inspiring learners to become curious, critical, and
creative stewards of the natural world and the local and global community.

Connected Learners - Continuous Learning Report 2024-2025 vi
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INTRODUCTION

Connected Learners

This report closely aligns with the Board of Education’s Strategic Plan 2024-2029. The report refects SD8’s
commitment to fostering continuous improvement in learning, ensuring each learner graduates with purpose
and options for their future. This aligns with British Columbia’s broader educational mandates, focusing on
developing each child into an “Educated Citizen” with a foundation in intellectual, human and social, and
career development.

SD8'’s strategic plan envisions supporting and inspiring each learner in a caring environment, with the goal of
growing learners into global citizens in an innovative and inclusive community. The values highlighted in the
strategic plan, such as placing learners at the centre, building communities of caring and connection, ensuring
equity for diverse learners, and fostering lifelong learning and care for the future, are echoed in this report.

Specifcally, the report demonstrates how SD8 is connecting learners with the world around them both inside
and outside the school settings. It emphasizes the development of critical thinking skills, autonomy, self-
direction, and a broader perspective on local and global priorities, aligning with the strategic priorities of the
district. These priorities include fostering lifelong learners, connected learners, a caring and inclusive learning
culture, cultural and identity development, and career development, all aimed at sustaining each student’s
success.

SD8 is a hub of diverse learning opportunities for students, as highlighted by the following examples:

ENVIRONMENTAL EDUCATION

Environmental education is a holistic and interdisciplinary approach to learning that focuses on understanding
the environment, ecosystems, and human impact. It encompasses a wide range of subjects, including

science, social studies, and sustainability practices. The goal is to instill in students a sense of environmental
stewardship, critical thinking about ecological issues, and the knowledge and skills needed for informed,
sustainable decisions. Through classroom instruction, feld trips, and hands-on projects, students become
environmentally literate citizens, aware of and actively contributing to the well-being of the planet.

Organizations and programs like CBEEN, KBEE, Take Me Outside and Wildsight support many of our schools.
SD8 is committed to environmental education by ofering diverse programs that range from interactive
classroom lessons to immersive feld experiences, fostering a generation of ecologically conscious and
responsible individuals.

OUTDOOR EDUCATION

Outdoor education has a strong presence in SD8. It is an experiential learning approach that takes place

in natural settings outside the traditional classroom. It emphasizes hands-on, immersive experiences

in the outdoors, fostering personal and social development, teamwork, and an appreciation for nature.
Activities such as camping, hiking, biking and team-building exercises help students gain valuable life skills,
environmental awareness, and a sense of connection to the natural world. By prioritizing personal growth and
teamwork, outdoor education contributes to the development of well-rounded individuals who are deeply
connected to the natural environment.

Connected Learners - Continuous Learning Report 2024-2025 1




(4 4 4 44

INTRODUCTION

ATHLETICS

School athletics play a vital role in the overall educational experience, fostering physical health, teamwork,
and school spirit among students. Governed by the British Columbia School Sports (BCSS), a wide range of
sports are ofered across various seasons, including basketball, volleyball, soccer, track and feld, and many
others. BCSS ensures equitable participation, promoting inclusivity across gender, skill levels, and backgrounds,
including special attention to Indigenous learners and those with diverse abilities. Emphasis on athletics in
schools not only enhances physical ftness among students but also contributes to the development of their
leadership skills and community engagement.

FINE ARTS

SD8 ofers a diverse range of fne arts programs, encompassing music, drama/theatre, studio arts, and dance.
These programs area available both as part of the curriculum and as extracurricular activities for elementary

and secondary students. The programs are varied, including integrated fne arts in the curriculum and fexible,
stand-alone programs.

STUDENT VOICE

Student voice refers to the active and meaningful expression of students’ perspectives, opinions, ideas,
and experiences in matters that afect their education and school environment. It involves providing
opportunities for students to share their insights on various aspects of their learning, school policies, and
broader educational decision-making processes. Encouraging student voice fosters a sense of ownership,
empowerment, and collaboration, contributing to a more inclusive and student-centred educational
experience. School districts that actively engage student voices often report higher levels of student
satisfaction and engagement.

Initiatives Promoting Student Voice and Agency:

Student Leadership Conference: an annual event designed to bring together
students for a day of learning, inspiration, and empowerment.

District Student Voice Council: provide advice on Improving the
student experience by initiating opportunities to gather and
review data from students in each of our school communities.

School Student Council: an elected body of students that
works with school administrators to represent the interests
and concerns of the student body.

Student Trustees: students selected to represent their
peers to the SD8 Board of Education, providing input to
district-wide decisions afecting the student experience.

Connected Learners - Continuous Learning Report 2024-2025 2
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ALIGNMENT TO STRATEGIC PRIORITIES

Our Action Plan aligns closely with the strategic priority of creating “Connected Learners.” Goals and action
are designed to address diverse learner needs and foster an inclusive, engaging, and forward-looking

educational environment.

Build knowledge,
curiosity, and
awareness about local
and global priorities.
This goal aligns

with the priority to
integrate global issues
into local learning
contexts, fostering

a well-rounded
worldview among
students.

Strategic Alignment Highlights:

Promote collaborative
partnerships with
local and broader
community. This

goal emphasizes

the importance

of community
partnerships,
refecting our strategic
priority to extend
learning beyond the
classroom.

Increase opportunities
for students to have

a voice, to engage
and to explore their
interests. This goal
emphasizes student-
centered learning,
where every student
feels heard and
empowered.

Prepare students to
safely and responsibly
navigate the digital
world. This goal aligns
with our priority to
prepare students

for the challenges

of the digital age,
ensuring they are
safe, responsible,

and adept in digital
environments.

Connected Learners - Continuous Learning Report 2024-2025 3
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EVIDENCE OF LEARNING

Data Analysis

In SD8 we collect and analyze diferent levels of data including provincial surveys, assessments, instruments
and the voice of students.

STUDENT LEARNING SURVEY (SLS)

The Student Learning Survey is an annual province-wide census of students in grades 4, 7, 10, and 12, along
with their parents, guardians/caregivers, staf and school principals/vice-principals. It has been conducted

in B.C. public schools every year since 2001. The SLS collects data on student experiences in schools and
classrooms, serving as the only province-wide source of information on students’ learning experiences from
the perspectives of students, parents/caregivers, school administrators, and staf. This data provides valuable
insights into key areas that support students’ growth toward becoming educated citizens.

The SLS provides an invaluable source of data on the experiences of students, parents and guardians/
caregivers, principals/vice-principals, and school staf in the B.C. K-12 education system. Survey participants
are asked about the B.C. K-12 education system’s contributions towards the intellectual, human, social,

and career development of students. Because the SLS gathers data that is directly from students, the survey
helps the Ministry of Education and Child Care to gauge the efectiveness of its eight evidence-based policy
practices to support students and improve education outcomes. Over the years, the SLS has provided vital
information for policy decisions within the ministry, as well as for initiatives such as the Healthy Schools’
BC program in the Ministry of Health, advocacy work for at-risk youth by the Representative for Children
and Youth, and student health monitoring at the provincial and regional level by the BC Centre for Disease
Control.

The following SLS questions relate to the strategic priority of Connected Learners:
Learning opportunities outside of school

Learning about human impact on the environment

Participation in activities outside of school hours




EVIDENCE OF LEARNING

Learning Opportunities Outside of School

At school, are you told about possible learning experiences in your community?

Or do you have opportunities to learn in places outside of school?

100%

32% 38%

80%

60%

20%

209 [l 227

489 [l 33%
40% 0I .

0%
2020/21 2021/22 2022/23 2023/24

Grade 7

B Positive

Grade 7:

In 2020-2021

2020/21 2021722 2022/23 2023/24

Grade 10

I Neutral

22% Positive

2020/21 2021/22 2022/23 2023/24

Grade 12

Il Negative

45% Neutral

34% Negative

In 2021-2022 20% Positive 48% Neutral 32% Negative

In 2022-2023 28% Positive 33% Neutral 38% Negative

In 2023-2024 54% Positive 37% Neutral 11% Negative
Grade 10:

In 2020-2021

47% Positive

42% Neutral

12% Negative

In 2021-2022 62% Positive 31% Neutral 7% Negative

In 2022-2023 59% Positive 32% Neutral 9% Negative

In 2023-2024 61% Positive 29% Neutral 10% Negative
Grade 12:

In 2020-2021

46% Positive

40% Neutral

13% Negative

In 2021-2022 55% Positive 39% Neutral 6% Negative
In 2022-2023 55% Positive 34% Neutral 11% Negative
In 2023-2024 54% Positive 32% Neutral 14% Negative

The data reveals distinct trends across Grades 7, 10, and 12 over the four years. For Grade 7, there has been a
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EVIDENCE OF LEARNING

dramatic increase in positive responses, rising from 22% in 2020-2021 to 54% in 2023-2024, accompanied by
a substantial decline in negative responses from 34% to 11%, and a moderate decrease in neutral responses.
Grade 10 shows a consistently high percentage of positive responses, peaking at 62% in 2021-2022 and
stabilizing around 59-61% in subsequent years, with negative responses remaining low (7-12%) and a slight
decline in neutral responses. In Grade 12, positive responses increased between 2020-2021 and 2021-2022,
reaching 55%, before stabilizing at 54% in 2023-2024. However, negative responses fuctuated, rising slightly
to 14% in 2023-2024, while neutral responses showed a gradual decline. Overall, Grade 7 demonstrates

the most notable improvement in positive sentiment, while Grades 10 and 12 exhibit more stable trends.
These trends suggest consistent satisfaction in Grades 10 and 12, with a noticeable improvement in Grade 7,
highlighting the importance of checking and improving learning opportunities linked to the community.

Learning About Human Impact on the Environment

At school, are you learning about how people change the world around us?
How human activity affects our enviroment?

100%
21% 16% 13% 14% [ 18% 15%
27%
80%
60% 4390 51% 379 I 52% 47% 53% 509 4 0% [l 46%)
ISO%IM% I . I I .36%I I I
40%
20% I I 37%.35%.43%. I I . I I I
24%ISW’I%% I . Iae%lss%I34%.37%I36%I ISQ%
0%
2020/21 2021/22 2022/23 2023/24 2020/21 2021/22 2022/23 2023/24 2020/21 2021/22 2022/23 2023/24 2020/21 2021/22 2022/23 2023/24
Grade 4 Grade 7 Grade 10 Grade 12
I Positive I Neutral B Negative
Grade 4.

In 2020-2021
In 2021-2022
In 2022-2023
In 2023-2024

24% Positive
34% Positive
36% Positive
34% Positive

41% Neutral
50% Neutral
44% Neutral
43% Neutral

35% Negative
17% Negative
21% Negative
23% Negative
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EVIDENCE OF LEARNING

In 2020-2021

43% Positive

37% Neutral

Grade 7:
In 2020-2021 48% Positive 34% Neutral 18% Negative
In 2021-2022 38% Positive 52% Neutral 10% Negative
In 2022-2023 37% Positive 43% Neutral 20% Negative
In 2023-2024 35% Positive 51% Neutral 14% Negative
Grade 10:

21% Negative

In 2021-2022 36% Positive 52% Neutral 12% Negative
In 2022-2023 38% Positive 47% Neutral 16% Negative
In 2023-2024 34% Positive 53% Neutral 13% Negative
Grade 12:
In 2020-2021 37% Positive 36% Neutral 27% Negative
In 2021-2022 36% Positive 50% Neutral 14% Negative
In 2022-2023 43% Positive 40% Neutral 18% Negative
In 2023-2024 39% Positive 46% Neutral 15% Negative

The data on learning about the human impact on the environment shows varied engagement across grades,
with difering trends in positive, neutral, and negative responses. Grade 4 demonstrates a modest improve-
ment in positive responses, increasing from 24% in 2020-2021 to a peak of 36% in 2022-2023 before slight-
ly declining to 34% in 2023-2024. Negative responses decreased steadily from 35% to 23% over the same
period, suggesting some growth in awareness among younger students, although neutrality remains relatively
high. Grade 7 shows an inconsistent pattern, with positive responses declining from 48% in 2020-2021 to 35%
in 2023-2024. Neutral responses increased to 51% in 2023-2024, highlighting a potential need to reinvigo-
rate engagement at this stage, as negative responses remain low but stable. Grade 10 also displays fuctuating
engagement, with positive responses peaking at 43% in 2020-2021 but falling to 34% in 2023-2024. Neutral
responses have steadily risen to 53% in 2023-2024, refecting a growing sense of ambivalence in this grade.
Grade 12 presents a more encouraging trajectory, with positive responses increasing from 36% in 2021-2022 to
43% in 2022-2023 before slightly declining to 39% in 2023-2024. Negative responses have decreased con-
sistently, while neutral responses remain signifcant, indicating room for deeper engagement in senior grades.
Overall, the trends suggest the need for targeted strategies to sustain and enhance learning outcomes across
grades, particularly for Grades 7 and 10, where engagement appears to waver the most.

Connected Learners - Continuous Learning Report 2024-2025 7
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Participation in Activities Outside of School Hours

100%
23%

80%
60% 319

40%

20% [

0%

2020/21 2021/22 2022/23 2023/24

Grade 4

Grade 4:

In 2020-2021
In 2021-2022
In 2022-2023
In 2023-2024

Grade 7;

In 2020-2021
In 2021-2022
In 2022-2023
In 2023-2024

19%

30%|

21%

51%

57%

20% 24%
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2020/21 2021/22 2022/23 2023/24

Grade 7

M Positive

34% Positive
46% Positive
51% Positive
52% Positive

23% Positive
56% Positive
56% Positive
64% Positive

I Neutral

Do you go to any clubs, dances, sports or music classes outside of school?

15%
I24%I ZOD/D :

34%
39%|

56%

16%

43% 46%
28%

2020/21 2021/22 2022/23 2023/24

Grade 10

24% Neutral
31% Neutral
30% Neutral
30% Neutral

21% Neutral
20% Neutral
24% Neutral
21% Neutral
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EVIDENCE OF LEARNING

Grade 10:
In 2020-2021 28% Positive 16% Neutral 56% Negative
In 2021-2022 43% Positive 18% Neutral 39% Negative
In 2022-2023 46% Positive 20% Neutral 34% Negative
In 2023-2024 44% Positive 24% Neutral 32% Negative
Grade 12:
In 2020-2021 32% Positive 13% Neutral 55% Negative
In 2021-2022 47% Positive 17% Neutral 36% Negative
In 2022-2023 31% Positive 26% Neutral 43% Negative
In 2023-2024 33% Positive 29% Neutral 38% Negative

The data illustrates varying levels of student participation in activities outside of school hours across diferent
grades. Grade 4 shows a steady increase in positive participation rates, rising from 34% in 2020-2021 to 52%
in 2023-2024, with a corresponding decline in negative responses from 43% to 18%. This suggests growing
engagement in extracurricular activities among younger students. Grade 7 displays a remarkable improvement,
with positive responses increasing sharply from 23% in 2020-2021 to 64% in 2023-2024, and negative
responses dropping from 57% to 15%, indicating a signifcant uptake in participation during early adolescence.
While increases in participation in activities outside of school are to be expected post-pandemic, grade 10
reveals a more gradual upward trend, with positive participation rising from 28% in 2020-2021 to 44% in
2023-2024, but negative responses remain relatively high, underscoring a potential need to foster greater
engagement at this stage. Grade 12 presents mixed results, with positive participation peaking at 47% in 2021-
2022 before declining to 33% in 2023-2024, and neutral responses increasing over time, suggesting a shift
towards ambivalence or reduced involvement as students approach graduation. These fndings emphasize the
importance of sustained support and accessible opportunities for extracurricular participation, particularly for
older students, to maintain their engagement and connection to broader learning environments.

2023-2024 Youth Developmental Instrument (YDI)

The Youth Development Instrument is an assessment tool completed by youth in grades 10 to 12, typically
administered between January and April. Designed to explore the environments, experiences, health, and
well-being of British Columbia’s youth, it provides valuable insights into their perspectives as they navigate
late adolescence and transition into young adulthood. Since its development in 2020, the YDI has served as a
critical resource for decision-makers and service providers, ofering data-driven insights to inform strategies
that enhance youth well-being. In the 2023-2024 academic year, the YDI was implemented across BC school
districts and independent schools in all fve health authorities.

Connected Learners - Continuous Learning Report 2024-2025 9
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CLIMATE CONCERN

The question asked of students measures their level of agreement with the following statement about the

severity of climate change:

| “Regarding climate change, | feel that the threat should be taken more seriously.”

See the 2021-2022 to 2023-2024 comparison below:

Climate Concerns

Low
Medium
72
Hign 71
62
(6] 10 20 30 40 50 60 70 80
B 23724 W 22/23 W 2U/22
In 2021-2022 62% High
In 2022-2023 71% High
In 2023-2024 72% High

90 100
22% Medium 10% Low
22% Medium 7% Low
22% Medium 6% Low

The fndings highlight a growing sense of urgency among youth regarding environmental challenges,
emphasizing the timeliness of a new SD8 climate action and sustainability plan now in development. The
district developed Draft Policy 173 - Climate Action and Sustainability in fall 2024, and it is now out for feld
testing, which is the 30 day period in which the public can provide fnal feedback on the policy before it is
adopted as fnal by the Board of Education in early 2025. The policy, once adopted, will guide the climate

action and sustainability plan as it is developed.

Programs and partnerships with environmental organizations, such as the Columbia Basin Environmental
Education Network (CBEEN) and Kootenay Boundary Environmental Education (KBEE) also play a crucial role
in fostering student engagement with climate and environmental solutions and provide opportunities to take

action to address climate and sustainability issues.
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Continuous Improvement to Support Response to Trends

The following examples of programs and experiences demonstrate how SD8 provides opportunities for
students to learn and connect.

Build Knowledge, Curiosity and Awareness about Local and Global Priorities.

Climate Action and Sustainability Plan

A climate action and sustainability plan is already taking shape in SD8, with staf, education partners and the
Board of Education building on foundational work initiated in October 2025 and set to be fnalized by March
2025. The SD8 Education, Awareness and Action Working Group is actively identifying specifc actions to better
integrate environmental sustainability and climate action into our core educational programming. Actions
identifed at this stage align with the plan’s categories and objectives:

Assess current sustainability-related courses and initiatives
Identify opportunities and partnerships

Foster conversations and learning

Promote environmental literacy

Encourage project-based student engagement

Honour Indigenous knowledge and practices

These education and awareness actions correspond to a set of operational actions. Together, actions will be
refned and prioritized to address both immediate and long-term sustainability goals and timelines, and key
milestones and deadlines established. Actions will be feasible and achievable so that SD8 can demonstrate
that we are addressing climate change and becoming more sustainable as an organization.

Columbia Basin Environmental Education Network (CBEEN) and the Kootenay Boundary
Environmental Education (KBEE)

CBEEN and the KBEE collectively ofer a robust and comprehensive approach to environmental education,
characterized by regional focus, experiential learning, curriculum integration, development of critical thinking,
community engagement, and alignment with global sustainability goals. This approach develops connected
learners who are knowledgeable, curious, and actively engaged in environmental issues both locally and
globally.

SD8 schools are participating in the Take Me Outside for Learning School Challenge with the support of KBEE.
This initiative encourages teachers to commit to taking their learning outside on a weekly basis throughout
the school year. By fostering outdoor, experiential, place-based, and place-conscious learning, this program
enhances students’ understanding of their local environment and empowers them to take thoughtful action.
This school year, SD8 achieved the highest level of student participation in the initiative in the Kootenay-
Boundary region.

Connected Learners - Continuous Learning Report 2024-2025 11




(4 44 4

EVIDENCE OF LEARNING

Wildsight

Wildsight Creston Valley engages and inspires the local community.
Wildsight's Eco Stewards program empowers students to connect
with their local environment and take meaningful action through
hands-on projects. Recently, grade 6/7 students from Creston’s
Adam Robertson Elementary focused their eforts on

Western Painted Turtles. Under the guidance of the Wildsight
educator, the students explored local ecosystems and their
interconnectedness before visiting the Creston Valley Wildlife
Management Area (CVWMA) to install basking logs for the

turtles as part of their Eco Stewards project. With support from
Wildsight Creston Valley and CVWMA staf, the students also
learned about monitoring tools used for wildlife conservation,
including song recorders for detecting invasive bullfrogs and
equipment for studying the endangered northern leopard frog.

The basking logs, donated by a Wildsight Creston director, are
already being used by the turtles as species-specifc habitat. This
initiative builds on Wildsight Creston Valley’s ongoing eforts to
restore turtle habitat and to reduce mortality by updating fencing to
prevent turtles from crossing roads.

Environmental Education Leadership Clinic

The annual Environmental Education Leadership Clinic was held from April 14th to 16th, 2024, at Nipika
Mountain Resort, bringing together 40 educators from the Columbia Basin and across British Columbia.
Representatives from SD8 and eight local chapters of the Environmental Educators’ Provincial Specialist
Association (EEPSA) collaborated with non-proft organizations—including CBEEN, KBEE, Wildsight, Take
Me Outside, Classrooms to Communities, and the Habitat Conservation Trust Foundation. Together, they
strategized on enhancing outdoor and environmental learning in their respective regions.

Connected Learners - Continuous Learning Report 2024-2025 12
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Promote Collaborative Partnerships with the Local and Broader

Community.

ART STARTS

Community and provincial programs provide opportunities for students to expand the role of fne arts in
education to activate learning and nurture creativity in students. ArtStarts in Schools, established in 1996, is
a charitable organization in British Columbia dedicated to enriching the educational experiences of young
people through the integration of arts. It serves as a vital link between educators, artists, families, and
communities, underscoring the importance of art in both education and everyday life. Each year, ArtStarts
provides a remarkable number of over 640,000 unique arts experiences, reaching students in urban, rural, and
remote areas across the province. The organization’s initiatives are multifaceted, including arranging artistic
performances in schools, hosting an annual showcase conference for young audience presenters, ofering
artist residencies, and providing grants to schools and districts. Additionally, ArtStarts focuses on professional

development for artists and teachers, organizes gallery exhibitions showcasing young people’s art, and ofers

free programming for families. Catering to students from kindergarten to Grade 12 in both public and private
schools, ArtStarts plays a crucial role in activating learning and fostering creativity among young people in
British Columbia, making arts an essential and vibrant part of their educational journey.

In the 2024-2025 school year ArtStarts if ofering the following opportunities:

Program or s

. Description
Opportunity escriptio
D.O. Gibson Mental Health, Anti- Bullying

Schools

Canyon Lister Elementary, Redfsh Elementary,
L.V. Rogers Secondary, Kootenay River Secondary,
Homelinks, W.E. Graham Elementary/Secondary,
Mount Sentinel Secondary

SQx Dance Company  2SLGBTQIA+, Anti-Bullying, Climate
Change and/or Environmentalism

Canyon Lister Elementary, W.E. Graham Elementary/
Secondary, Winlaw Elementary

RupLoops Mental Health, Anti-Bullying, Climate
Change and/or Environmentalism

Canyon Lister Elementary, Redfsh Elementary,
Wildfower, Kootenay River Secondary, South Nelson
Elementary, Hume Elementary

Crawford Bay Elementary/Secondary, Canyon Lister
Elementary, Redfsh Elementary, Wildfower, W.E.
Graham Elementary/Secondary, Winlaw Elementary,
Salmo Elementary, Mount Sentinel Secondary

Crawford Bay Elementary/Secondary, Canyon Lister
Elementary, Wildfower, L.V. Rogers Secondary,
Homelinks, W.E. Graham Elementary/Secondary,
Blewett Elementary, Salmo Elementary, South Nelson
Elementary, Mount Sentinel Secondary, Hume
Elementary

FlowWarrior Mental Health, Anti-Bullying
Quinn Beasley Mental Health, Anti-Bullying
Jess Dance First Nations, Inuit, and/or Metis Art,

LGBTQ2SIA+, Anti-Bullying

Crawford Bay Elementary/Secondary, Canyon Lister
Elementary, Redfsh Elementary, Wildfower, W.E.
Graham Elementary/Secondary, Winlaw Elementary,
DESK, Salmo Elementary, South Nelson Elementary,
Hume Elementary

Connected Learners - Continuous Learning Report 2024-2025
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EVIDENCE OF LEARNING

SELKIRK CONCERT SOCIETY

Selkirk Concert Society ofers a series of educational and cultural events focused on music and performance,
aimed at engaging students in the arts. Various artists and musicians will be participating in these events,
including Itamar Erez Jazz Quartet, 88 Strings World Music performance, Judy Brown, Mike Fahie, Sapphire
Guthrie, and others.

The events are spread across several months, each featuring diferent artists and activities. These include
guitar, violin, dance, keyboard, and vocal workshops, as well as special events like a band camp, singer/
songwriter concerts, and a composition and music video making session. The workshops and concerts are
scheduled to take place in various schools including Trafalgar, L.V. Rogers Secondary, Wildfower Nelson, J.V.
Humphries and Mt. Sentinel Secondary.

The Selkirk Concert Society’s initiative ofer a rich and diverse program, providing students with opportunities
to learn from and interact with accomplished musicians and artists. This enhances their educational
experience by exposing them to various aspects of music and performance arts.

In the 2024-2025 school year Selkirk Concert Society opportunities and participating schools include the

following:
Musician Workshop Date Schools
Itamar Erez Jazz Quartet Concert September 2024 Trafalgar
g8 Strings World Music | performance October2024 | LV. Rogers Secondary
sapphire Guthrie Guitar/Singer Songwriter  October 2024 | LV. Rogers Secondary
workshop

MikeFahie ~ TomboneWorkshop November 2024 LV, Rogers Secondary
Storm Mountain concert-Jef Faragher, Performance  January2025  Wildfower Nelson

cello, Martine den Bok, viola, Sue
Gould, piano

Johanna Perron and Natasha Jafe cello  Concert March 2025 Wildfower Nelson

Judy Brown-singer/songwriter Songwriting TBA JV. Humphries
Elementary/Secondary

Mike Rudd-guitar Workshop TBA Mount Sentinel
Secondary

Emma Rush-guitar Concert TBA South Nelson
Elementary

Kootenay Musical Theatre Society Presentation TBA Salmo Secondary

presentation by composer Doug

Jamieson

Connected Learners - Continuous Learning Report 2024-2025 14
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EVIDENCE OF LEARNING

Increase opportunities for students to have a voice to engage and
to explore their interests.

STUDENT TRUSTEES

Student trustees in SD8 play a vital role representing the diverse voices of the student population on the
Board of Education. Candidates are selected through a comprehensive process involving the submission of
an application, interviews, and fnal selection each June. Applicants must demonstrate leadership potential,
include a reference letter, a resume, and a written response to a provided question. The selected trustees
participate in an orientation covering the district’s strategic plan, governance, and board policies, ensuring
they understand their responsibilities. Their role includes attending meetings, adhering to board procedures
and ethical guidelines, and maintaining active engagement throughout the year to

amplify student perspectives.

For the 2024-2025 school year, the following Student Trustees represent
their respective schools:

1. Mischa Gretchen — Mt. Sentinel Secondary

2. Rebecca Metcalf — Mt. Sentinel Secondary

3. Thea Solarik — L.V. Rogers Secondary

4. Emma Lecompte — Kootenay River Secondary

5. Bo Ashe — Kootenay River Secondary

6. Daisy Lamoureux — J.V. Humphries Elementary/Secondary
7. Emerson Zuk — J.V. Humphries Elementary/Secondary

8. Edwin Ludwar — Salmo Secondary

STUDENT VOICE COUNCIL

The District Student Voice Council provides students in grades 8, 9, 11, and 12 an
opportunity to share their ideas and contribute to improving schools. The council meets
three times throughout the year to plan, share ideas and learn about opportunities for students across
the district. Insights from council meetings guide eforts to improve learning and create a more
supportive school environment. The council also selects themes for the annual Student
Leadership Conference.

_== §f . STUDENT LEADERSHIP CONFERENCE 2024

On November 5, 2024, the SD8 Student Leadership Conference brought

Grades 8-12 together at Mount Sentinel Secondary to explore the theme of

“Future Readiness in a Changing World.” Highlights included an inspiring
Al keynote, a “future-ready” trade show, and a dynamic KIVA panel
featuring recent SD8 graduates and current students.
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EVIDENCE OF LEARNING

PERFORMING AND FINE ARTS

In the 2024-2025 academic year, the SD8 Performing and Fine Arts Survey demonstrates the vibrant role of
arts education across schools within the district. While some schools focus on foundational arts education
embedded in the curriculum, others take pride in extracurricular and community-focused projects.

MUSIC PROGRAMS

Music continues to be a cornerstone of artistic expression in SD8. Many schools host activities such as
seasonal concerts and performances for signifcant events, fostering students’ musical skills and appreciation.

DRAMA AND THEATRE

Drama programs ofer creative platforms through classroom lessons, theatrical performances, and
extracurricular drama clubs. These initiatives support students in developing confdence, acting, and stagecraft
skills.

FINE ARTS

Visual arts programs vary widely, including individual and group projects, classroom-based initiatives, and
community engagement through artistic displays. Schools also engage students with unique projects, from
pottery and photography to more specialized endeavors like fundraising through art.

In the 2024-2025 school year these are example of performing and fne art opportunities at schools in SD8:

School Fine Arts Opportunities

Erickson Elementary Winter concert.

Crawford Bay Elementary/
Secondary

Hume Elementary

Fine arts winter night program, drama programs, cross curricular art projects, year-end
Academy and Media Arts Film Showcase.

Primary Holiday Concert, Intermediate Holiday Cofee House. Remembrance Day
performance, fne arts program that includes music, art and drama.

After school singing ASSAI program, music classes, drumming, singing, Christmas
concert, school play at local theatre, Indigenous-focused large art piece being planned

Winter performance, spring performance, Shakespeare Festival, Dance performances
including a trip to Vancouver to perform, Visual Arts projects ongoing.

Winter concert, drama at the classroom level, fne arts in the classroom, stop motion
animation video creation.
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EVIDENCE OF LEARNING

Prepare students to navigate the digital world safely and
responsibly.

In alignment with SD8’s 2024—2029 Strategic Plan, the district is developing an action plan that outlines

a comprehensive approach to integrating artifcial intelligence (Al) into our educational framework. By
establishing core values and guiding principles, developing dedicated online Al resources, and engaging
families through informative sessions, SD8 aims to equip our students, educators, and community with the
necessary tools and understanding to efectively engage with Al technologies, ensuring their ethical use and
fostering a culture of innovation and inclusivity.

The British Columbia Ministry of Education and Child Care ofers comprehensive resources to support the
ethical, responsible and safe integration of Al in K—12 education. These materials assist school boards,
educators, and parents in formulating local policies, teaching Al concepts, and fostering digital literacy skills
among students. Al tools used in K-12 education need to emphasize a human-centred approach and ensure
Al serves as a complementary tool that enhances learning experiences, while maintaining the essential role of
human interaction in education.

The frst step of the action plan is to develop core values and guiding principles that align with SD8’s strategic
goals. Inclusivity, accountability, excellence, authenticity, innovation, engagement and well-being including
protection of privacy are integral to the plan. These values and principles will guide the ethical and efective
use of Al within the district, ensuring that Al tools provide equal learning opportunities for all students.
Additionally, when Al is used, its use needs to be transparent and result in high-quality, reliable information.
The action plan will also support meaningful and relevant learning experiences, encourage creativity and
exploration of new Al technologies, foster community involvement and collaboration, and promote well-being
and positive impact through Al.

As part of our action plan, we will create a dedicated web presence to serve as a one-stop resource for
students, staf, and parents. SD8 will provide online access to Al-related curriculum materials, training
programs, helpful links, and community engagement opportunities as well as locally developed resources
including videos from educational events and curated links to support learning, innovation, and understanding
in the feld of Al. Regular updates will ensure that online content remains current with the latest Al
developments, educational tools, and best practices, supporting ongoing learning and engagement.

Additionally, we will organize family engagement sessions to explore and understand the role of Al in
education. These informative workshops will discuss Al applications, benefts, and challenges, providing
guidance on supporting students’ responsible use of technology. Topics will include digital citizenship, data
privacy, and ethical considerations in Al, ensuring that families are well-informed and can actively participate
in their children’s digital education.

This comprehensive approach will ensure that students, parents, and educators are all involved in creating
a digitally safe and aware school community and students are equipped to navigate the complexities of the
digital world on their journey to becoming responsible, informed digital citizens.
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Additional Professional Learning, Resources and Initiatives

On January 20, 2025, the District Professional Development Day, themed Future Ready, will focus

on the skills and mindsets necessary for navigating complexity and imagining new possibilities. The
keynote speaker, Will Richardson, will emphasize these essential skills and mindsets, inspiring staf to
explore strategies that prepare students for the future. The day aims to ensure participants leave with
actionable ideas and a sense of optimism.

Safer Schools Together Behavioural and Digital Threat Assessment (BDTA) Toolkit: This toolkit enhances
school safety by equipping educators and administrators with tools to proactively identify and address
potential threats. It focuses on early intervention through behavioural and digital data analysis,
allowing for timely support for at-risk students.

Parent Engagement Nights (Sexting, Video Games, Social Media): These sessions educate parents about
the challenges and risks associated with digital activities like sexting, video gaming, and social media
use. They promote awareness and understanding, enabling parents to guide and support their children
in navigating these digital spaces safely and responsibly.

Digital M.E.: This document provides guidelines for students to understand and manage their digital
presence efectively, including strategies for maintaining privacy, understanding digital footprints, and
engaging in positive online behaviours.

These professional learning opportunities, resources and initiatives collectively contribute to a holistic
approach to digital safety and literacy, address immediate concerns and foster long-term responsible digital
citizenship among students.

Action Plan Moving Forward

The Connected Learners Action Plan for 2024—2025 builds on the successes of 2023-2024, refecting SD8’s
commitment to fostering an inclusive, innovative, and student-centered educational environment. The plan
aligns closely with the district’s strategic goals and prioritizes the needs of Indigenous learners, students with
diverse abilities, children and youth in care, and English language learners.

SD8 continues to focus on enhancing learning opportunities through experiential and inquiry-based education
and emphasizing environmental and technological literacy. Initiatives such as partnerships with organizations
like CBEEN, KBEE, and Wildsight provide hands-on, place-based learning experiences, while the development
of an Al framework and comprehensive digital literacy programs equips students to navigate the complexities
of the digital world responsibly.

Collaboration remains a cornerstone of the action plan. We continue to strengthen ties to community and
cultural organizations like ArtStarts and the Selkirk Concert Society. These partnerships provide students
with rich opportunities to engage in the arts, sustainability, and leadership, extending learning beyond the
classroom. Another priority is to amplify student voice through programs such as the District Student Voice
Council, Student Trustees, and the Student Leadership Conference so we ensure that diverse perspectives
infuence decision-making and drive innovation within the district.

To support the plan’s goals, professional development for educators will focus on equipping them to integrate
sustainability, arts, and technology into their teaching practices while meeting the diverse needs of their
students. Initiatives like the 2025 District Professional Development Day will highlight skills and mindsets
necessary for preparing students for a rapidly changing world. Equity and inclusion remain at the forefront

of the district’s eforts. Culturally responsive programming and Indigenous education foster a learning
environment that celebrates diversity and supports all learners.
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CONCLUSION

The 2024—2025 Connected Learners Continuous Learning Report highlights
SD8’s dedication to cultivating an inclusive, innovative, and student-centered
educational environment. By prioritizing experiential learning, environmental
stewardship, digital literacy, and cultural engagement, the district creates
equitable opportunities for all learners. This includes Indigenous students,
children and youth in care, English language learners, and students with
diverse abilities.

SD8 continues to adapt and innovate in response to the evolving needs

of its diverse student population through strategic partnerships, enhanced
student voice initiatives, and targeted professional development for
educators. These eforts align with the district’s vision of nurturing global
citizens who thrive as curious, critical, and creative contributors to society.

As SD8 progresses into the 2024—2025 school year, this report refects the

district’s commitment to continuous improvement and to inspiring and supporting
learners to thrive in a caring and inclusive learning environment. Together, with
the support of families, educators, and community partners, SD8 will continue to
empower learners to achieve their fullest potential and contribute meaningfully to
their communities and the world around them.
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GRATITUDE

ArtStarts

Columbia Basin Enviromental Education Network(CBEEN)
First Nations Education Steering Committee (FNESC)
Kootenay Boundary Environmental Education(KBEE)
Safer Schools Together

Selkirk Concert Society

Rotary Club of Creston Valley

Rotary Club of Nelson

United Nations Educational, Scientifc and Cultural Organization
(UNESCO)

Wildsight
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ACKNOWLEDGMENT

We acknowledge, respect and
honour the First Nations in

whose traditional territories the
Kootenay Lake School District
operates and all Aboriginal people
residing within the boundaries of
School District No. 8.
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EXECUTIVE SUMMARY

Goals of K-12 Education

School District No. 8 (Kootenay Lake) (SD8) supports all learners with continuous improvement in their
learning so that each learner may graduate with purpose and options for their future. This aligns with the
B.C. mandate for public education outlined in the Statement of Education Policy Order, the Framework for

Enhancing Student Learning Policy, and the Declaration of the Rights of Indigenous Peoples Act.

“The purpose of the British Columbia school system is to enable learners to develop their
individual potential and to acquire the knowledge, skills, and attitudes needed to contribute to
a healthy society and a prosperous and sustainable economy.”

B.C. Statement of Education Policy Order Mission Statement

To support government to achieve their mission, school districts in B.C. are tasked with educating each child
so they can become “the Educated Citizen.” This is a child who throughout their schooling demonstrates
intellectual development — literacy and numeracy — human and social development, and career development.

The Framework for Enhancing Student Learning policy requires that boards of education will set, create and
maintain a strategic plan that articulates the vision, mission, and values of the school district and identifes
priorities that guide the district towards its short and long-term goals.

The Declaration on the Rights of Indigenous Peoples Act represents the province’s reconciliation framework
and the commitments that Board of Education must support in furthering reconciliation.

Aligning to Our Strategic Plan

The SD8’s strategic plan has clearly outlined its mission, vision, values, and priorities. This is used to guide the
ongoing development of the online learning provided within the district.

The SD8, Kootenay Lake’s Elev8 program, is still in the infancy stages of being a designated Provincial Online
Learning School (POLS). As we enter the second year of operation as a POLS, the strength of the program and
its growth is expected as we aligned and are infuenced by the SD8’s strategic plan. Learners in this program
will be developed as lifelong learners connected to others in a caring and inclusive learning environment. They
will be prepared for post-graduation as culturally- and identity- sensitive individuals ready to pursue a career
achieving these priorities diferently from traditional bricks and mortar schools.

This Online Continuous Learning Report shows how online learning is utilized to meet the diverse learning
needs of students.

Action Plan

Outlined in this Online Continuous Learning Report are actions that serve as strategies for continuous
improvement. The items in our action plan will be given high priority for the 2024-2025 school year. SD8
continually monitors these priorities to ensure continuous improvement for all learners - Indigenous learners,
learners with diverse abilities, children and youth in care, and English language learners.

Online Learning Continuous Learning Report 2024-2025 jv
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EXECUTIVE SUMMARY

As the online learning is divided into two distinct parts in the district, Elev8 DESK and Elev8 Homelinks, the
priorities within the action plan may look diferent within each program.

1.

Ensure all course offerings are robust, relevant, and beneficial to students.
Strategic Priorities: Lifelong Learners, Connected Learners, Cultural and Identity Development, Career
Development.

Expand course choices to make SD8 programs more diverse and attractive.
Strategic Priorities: Caring and Inclusive Learning Culture, Cultural and Identity Development.

Provide a welcoming and inclusive learning experience for all.
Strategic Priorities: Lifelong learners, Connected Learners, Cultural and Identity Development, Career
Development.

Develop clear vision for each program, Elev8 DESK and Elev8 Homelinks.
Strategic Priorities: Lifelong learners, Connected Learners, Caring and Inclusive Learning Culture, Cultural
and Identity Development, Career Development.

Increase the public awareness of the Elev8 program and what it offers around the province.
Strategic Priorities: Connected Learners.

A Focus on Student Success

SD8 continues to look for ways to build on strengths and celebrate learner success. By referring to data that
informs decision-making, planning and practices, and by working with education partners, the district can
make a diference for all SD8 learners. The annual Online Continuous Learning Report supports the district’s
mission and vision:

MISSION VISION

We inspire and support each Our learners grow as global
learner to thrive in a caring citizens in an innovative and

learning environment. inclusive community.

This report outlines how SD8 supports learner success in the online learning programs.

Online Learning Continuous Learning Report 2024-2025 v




INTRODUCTION

SD8 online learning has two distinct programs within it, Elev8 DESK and Elev8 Homelinks. Each has its own
unique approach to student services and delivery methods.

Background

DESK

Elev8 DESK, originally known as the “Correspondence School of the Kootenays”, has been involved in
provincial learning programs since the 1970s. In the 1990s, it was reconfgured to be “The Distance Education
School of the Kootenays”, or DESK. Operating under this name until 2019, the district undertook a redesign
and rebranding of the program, leading to its current iteration as Elev8. Elev8 was established to manage,
operate, and continue to develop the district’s two distinct and unique distributed learning programs: the
online program formally known as DESK, and the district’s “blended-learning” Homelinks programs.

In 2023, SD8 entered into a three-year agreement with the Ministry of Education and Child Care. Through this
agreement, Elev8 was designated a Provincial Online Learning School (POLS), encompassing both Elev8 DESK
and Elev8 Homelinks. This designation allows Elev8 to enrol students from across the province.

HOMELINKS

The Homelinks program has been in operation since the early 1990’s. It has been implemented in several
communities, including Creston, Nelson, Kaslo and the Slocan Valley, with Creston being the largest and
longest running location. What distinguishes the Homelinks program from the DESK program is its unique
“blended-learning” model, which incorporates both at-home, face-to-face, and classroom learning on a
weekly basis. Students in this program can attend school for a maximum of 49% of the regular school week
for face-to-face support, with the expectation that most of their learning and work is completed at home.
Parental involvement is crucial in the blended-learning model, including participation in the design and
implementation of each Individual Learning Plan.

PROVINCIAL ONLINE LEARNING SCHOOL (POLS)
Provincial requirements to maintain a POLS designation include the following:

= use of a provincially supported Learning Management System (LMS);
e assurance of support for Indigenous online learners; and
= assurance of support for diverse online learners.

A limited number of POLS were created provincially. Being a designated POLS enables growth in online
education opportunities within Elev8.

Online Learning Continuous Learning Report 2024-2025 1




ALIGNMENT TO STRATEGIC PRIORITIES

School District No. 8 (Kootenay Lake) (SD8) endeavors to improve student learning through interest-based,
competency-based, Fexible and innovative approaches. Online learning is a key platform used to achieve this.
Each of the fve strategic priorities is achieved within the unique programing that online learning provides.
Aspects of online learning that ft into each of the priorities are the following:

LIFELONG CONNECTED CARING AND INCLUSIVE
LEARNING LEARNING LEARNING CULTURE
Unique course offerings. Digital citizenship. Self-paced learning.
Flexible scheduling. Electronically connected The teaching and use of
_ to local and global accessibility tools.
Interest-based course material.

communities.

Multiple ways of
demonstrating learning.

CULTURAL AND IDENTITY CAREER
DEVELOPMENT DEVELOPMENT
BC First Peoples 12, English First Peoples Variety of course selections of
12 and Contemporary Indigenous interest to students.

Studies 12 courses are offered. ) )
Career-Life-Education, Career-

Safe learning environment. Life-Connections courses offered.

Online Learning Continuous Learning Report 2024-2025 2
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EVIDENCE OF LEARNING

Graduation Numbers

Graduation data represents the number of students who graduate from the identifed program each year. In
the Elev8 programs, grades 10-12 students are often cross enrolled with a diferent school of record; therefore,
very few students are oFcially graduating from these programs. Graduating students from Elev8 are often
adults, having previously faced challenges in traditional school models.

GRADUATING STUDENTS

2019 2019 2020 2020 2021 2021 2022 2022 2023 2023
Adult | Regular | Adult | Regular | Adult | Regular | Adult | Regular | Adult | Regular
Homelinks 9 4 2 0 15 2 9 0 4

DESS] ) 2 2 1 0 2 1 1 0 3

Graduation Assessments

Most of Elev8’s grades 10-12 students are cross-enrolled with other schools which serve as their school of
record. This results in the appearance of a low number of participants from our programs taking these assess-
ments because they are recorded in their school of record.

NUMERACY 10 ASSESSMENT (PROFICIENT OR EXTENDING)

Elev8 Homelinks Elev8 DESK
Students Students
2020-2021 5/30 17% 6/14 43%
2021-2022 10/26 38% 4/9 44%
2022-2023 7/18 39% 4/5 80%
2023-2024 6/15 40% 3/3 100%

LITERACY 10 ASSESSMENT (PROFICIENT OR EXTENDING)

Elev8 Homelinks Elev8 DESK
Students Students
2020-2021 25/38 66% 8/10 80%
2021-2022 21/26 81% 5/5 100%
2022-2023 14/19 74% 4/6 67%
2023-2024 11/15 73% 4/5 80%
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LITERACY 12 ASSESSMENT (PROFICIENT OR EXTENDING)

Elev8 Homelinks Elev8 DESK
Students Students
2021-2022 7/10 70% 5/5 100%
2022-2023 2/3 67% 4/5 80%
2023-2024 6/7 86% 4/6 67%

Foundation Skills Assessments (FSA)

Online learning students do most of their learning at home. However, the Homelinks program does ofer a
chance for some in-person learning. This setup greatly afects how students and families interact with assess-
ments like the Foundation Skills Assessments (FSA). Despite the promotion and opportunity for students and
families to participate in the FSA, the engagement has been minimal.

Other Provincial Assessment Tools (Student Learning Survey, EDI,
MDI, YDI)

Students engaged in online learning predominantly study in their home environment. Both DESK and Home-
links are categorized as non-attending programs. Assessments considered hon-mandatory by many families
create challenges for collecting data. Families involved in online learning generally perceive these assessment
tools as non-essential and tend to decline the school’s invitations to participate.
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FUNDING MODEL FOR ONLINE LEARNING

Online Learning Programs receive funding from the Ministry of Education and Child Care at four diferent times
during the year: September, February, May and July, to accommodate continuous enrolment.

While funding levels are consistent through all grades at $7200.00 per FTE, there are diferences in how this
funding is calculated, depending on the grade levels. It is also important to note, a standard school is funded
at $8915.00 per FTE.

Kindergarten to Grade 7

Students in kindergarten to grade 7 are funded on a “per program” basis. The district must demonstrate active
involvement in the K to 7 program to claim funding for the student. If a student joins the K-7 program after
the initial September funding count, they are then funded at half the original funding level, or $3600.00. If
the student enrols following the February funding count, they are then funded through the May count, at a
third of the original funding level, $2400.00. Provincial funding in February or May only occurs if the student is
enroling from outside of SD8.

Grades 8 and 9

Students in grades 8 and 9 are funded on a combination of program and course-based models. They are
funded at 0.25 FTE per course until they are enrolled in 4 courses. Students with four or more courses are
funded at 1.0 FTE. The same funding reductions that apply to K to 7 programs for the February and May count
also occur. Students must be enrolled from out of district to be funded in either the February or May count.

Grades 10 to 12 and Adults

Students in grades 10 to 12, as well as adults, are funded strictly based on course enrollment, with each course
being the equivalent to 0.125 FTE. This funding model applies to all three funding periods.
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ENROLMENT

In the current 2024-25 school year, the September enrolment was 270.0625 FTE, with the February and May
2025 1701 count still to come. Previously, the February and May 2023-2024 school year had a total of 95.125
FTE added to its initial 280.3125 September FTE count. This enrolment can be broken down with 139.25 FTE at
Elev8 DESK, and 130.8125 FTE at Elev8 Homelinks. This September 2024 count is an increase of approximately
10% FTE at Elev8 DESK and a decrease of 15% FTE at Elev8 Homelinks from last year.

Since being designated a Provincial Online School (POLS), the Elev8 DESK program has seen an increase in
enrolment each year. The number of current active learners in courses in grades 10-12 is approximately 50%
higher than at the same time last year.

The Elev8 DESK K-7 program consists solely of 1.0 FTE learners. The majority of grade 8 and 9 learners

are 1.0 FTE, with a small number of cross-enrolled students. The majority of the learners are from within
SD8 boundaries, but since the creating of the POLS designation the number of students from outside our
boundaries has been increasing. Notably, applications are received throughout the year as learners look for
a change in their learning circumstances. This is especially seen in the middle school years. The end of year
enrolments in these grades typically end up being higher than the September count. Learners are choosing
Elev8 DESK K-9 because of the opportunity to be fexible on the time, location, and pace that learning can
take place, which can be adapted to meet each family’s lifestyle. Some learners seek an alternate learning
experience from the traditional setting.

Learners from all over the province are part of our Elev8 DESK grades 10-12 program. Some of the learners
are continuing with their online learning, as they had been previously enrolled in an online grade 9 program;
however, most of our learners in grades 10-12 are not enrolled at 1.0 FTE with Elev8 DESK. Most grade 10-12
learners are only taking a few courses at Elev8 DESK and are cross enrolled with another provincial school.
They choose to supplement their learning with courses not ofered or not ftting into their timetable at their
school of record. Elev8 DESK diverse course selection options encourages more enrolment in our program.
Currently Elev8 DESK grades 10-12 has almost 200 more active learners in courses than last year at this same
time.

As a result of Elev8 DESK grades 10-12 being a continuous enrolling program, learners can begin their course
at any time of the year and pace it to fnish it at any time within a year. This results in teaching and learning
occurring all year, including throughout the summer.

Learners often choose Homelinks for its Fexibility and connections to home. As Elev8 Homelinks is a blended
program. Families often choose it for the Fexibility it oFers and the opportunity for family involvement in the
learner’s experience. All k-9 learners in Elev8 Homelinks are 1.0 FTE. In contrast, grade 10-12 learners may be
1.0 FTE, but are often cross enrolled with the local secondary school.

Both Elev8 DESK and Elev8 Homelinks ofer services to students who have been identifed as having diverse
needs. Elev8 DESK provides supports for eight students with diverse needs, while Homelinks provides support
for a total of 16 students. This support looks diferent for each student and for each location, but includes
adapted programming, access to an Inclusive Support Teacher, and access to district itinerant staf, such as
Speech and Language Support or Occupational Therapy. The Homelinks program also provides education
assistant support during the blended learning component of the program.
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ENROLMENT

Indigenous Students

This year, as in past years, the Elev8 Homelinks program has provided support of Indigenous students,
delivered by the school’s Indigenous Academic Success Teacher. This program has supported the 27 self-
identifed Indigenous learners facilitated by the blended-learning model within Elev8 Homelinks. This teacher
monitors the progress of students, connects with families, and ofers opportunities for students to participate
in connection building group activities and individualized academic support sessions.

The Elev8 DESK program, dedicated to online learning, reaches out annually to all self-identifed Indigenous
learners’ families to query whether any Indigenous programming and supports are desired. Elev8 DESK is
working with the SD8 Indigenous Education department this year to look for ways to connect digitally and
support Indigenous learners within this program, which includes support of an Indigenous Academic Success
Teacher, monitoring of academic progress and engagement, and team academic reviews for primary and grade
12 students three times per year.

Course Oferings

The Elev8 Homelinks program ofers a wide range of courses for students to choose from. All the courses
necessary for a complete and comprehensive year in grades K-9 are provided. Through the partnership
between the school and home, these learners are exposed to a well-rounded educational experience.
Currently, there are a total of 35 diferent courses ofered to grade 10-12 learners, and these courses provide
the necessary variety to meet graduation requirements. When necessary, partnership between the local
secondary school (Kootenay River Secondary School) and Elev8 Homelinks enables students to cross-enrol to
meet individual needs and wants in course selection.

In the Elev8 DESK program, K-9 learners are fully immersed in a comprehensive program that meets all their
learning needs for a complete set of studies for the year. Currently there are 92 FTE in grades K-9.

At the 10-12 grade level, 37 courses are ofered. This variety enables students to choose courses to meet their
graduation requirements. Most learners in the Elev8 DESK work on one or two courses at a time, while cross-
enrolled at various secondary schools throughout the province. Only 136 of the current 504 learners in grades
10-12 have Elev8 DESK as their school of record. Adult learners fnishing up their programs or taking additional
courses make up 94 of the 136 Elev8 DESK learners. The 358 cross-enrolled learners come from all over the
province, including other SD8 schools.
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FUTURE DIRECTIONS

Provincial Online Learning Schools (POLS)

Looking towards the future, a key aspect is the Ministry of Education and Child Care’s revision of the On-
line Learning (previously referred to as Distributed Learning) Policy and Guidelines. Within those changes the
MOECC has created clear and concise guidelines for future online learning programs within the province, both
public and private. In July 2023, Elev8 DESK and Homelinks were, together under the school hame “Elev8”,
designated one of the twenty-one public Provincial Online Learning Schools (POLS) that can ofer program-
ming to students throughout British Columbia.

The three-year action plan for online learning focuses on the fve priorities in the table below:

. Online Action Item Strategic Priority

Ensure all course oferings are robust, relevant, Lifelong learners
and benefcial to students. Connected Learners

Cultural and Identity Development
Career Development

2 Expand course choices to make SD8 online Lifelong learners
programs more diverse and attractive. Connected Learners

Cultural and Identity Development
Career Development

3 Provide a welcoming and inclusive learning Caring and Inclusive Learning Culture
experience for all. Cultural and Identity Development
4 Develop clear vision for each program (Elev8 Lifelong learners
DESK and Elev8 Homelinks). Connected Learners

Caring and Inclusive Learning Culture
Cultural and Identity Development
Career Development

5 Increase public awareness of the Elev8 program Connected learners
and what it ofers around the province.

1. Ensure all course oferings are robust, relevant, and benefcial to students. This will be done by doing a
scan of the current course oferings. The scan will be used to do the following:
Try to identify the reasons for the levels of enrolments in individual courses.

Determine if the course material being ofered is currently relevant to what our learners are looking
for.

Determine if the presentation method chosen is attractive to learners.
Ensure teaching resources are appropriate to the number of learners in the program.

2. Expand course choices to make SD8 programs more diverse and attractive. To attract new learners, we will
add new course oferings, diversifying our range. Decisions on new courses will consider learner inquiries,
societal needs and learner interest. Potential areas for expansion include second language courses
and high interest elective courses. This approach will involve prioritizing time and resources within the
program to maximize e¥ciency.
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FUTURE DIRECTIONS

3. Provide a welcoming and inclusive learning experience for all. SD8’s strategic plan for education
encompasses an inclusive mission, vision, and values which guides Elev8 DESK and Elev8 Homelinks. Both
programs are committed to meeting the needs of all learners by incorporating inclusive teaching practices.
Access to assistive technologies and support are provided to learners with diverse abilities as needed.

4. Develop a clear vision for each program, Elev8 DESK and Elev8 Homelinks. As both programs fall under
the Provincial Online School, as of September 2023, the uniqueness and identity of each needs to be
explored and defned. By outlining student services, programming and methodologies for each, we aim to
achieve increased efciencies and enhanced learner experiences.

5. Increase public awareness of the Elev8 program and its oferings. We plan to undertake a public awareness
campaign to draw positive attention to Elev8’s oferings, aiming to increase enrolment. This campaign will
employ advertising, social media, word of mouth and other channels to spotlight the strengths of our
program.
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CONCLUSION

SD8 is committed to providing inclusive, caring, and quality learning opportunities for all learners, preparing
them for lifelong learning and career opportunities. With the new designation of being a Provincial Online
School, new possibilities await. Developing, expanding and analyzing Elev8 aligns with the 2024-2029 SD8
Strategic Plan to encourage lifelong learners that are ready for life post-graduation.

SD8 strives to be the frst choice for online learners around the province, ofering quality, inclusivity and
diversity in its programming.
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