
 
 
 

 

POLICY, OPERATIONS & FINANCE PARTNER ADVISORY COMMITTEE 
AGENDA  

TUESDAY, APRIL 22, 2025 
11:00 AM – 12:30 PM PST 

In person: School Board Office, 811 Stanley Street, Nelson BC 
Via video conference: Zoom - Webinar ID: 657 3277 9733 – Password: 495118 

 
1. Call to Order 

2. Acknowledgement of Aboriginal Territory 
We acknowledge, respect and honour the First Nations in whose traditional territories the 

Kootenay Lake School District operates and all Aboriginal people residing within the 
boundaries of School District No. 8. 

3. Receiving Presentations/Delegations - Nil 
4. New or Ongoing Business 

A. 2025-2026 Preliminary Draft Budget Discussion (p. 2)    App. 4A 

5. Comments or Questions from the Public Regarding Items in this Agenda 
6. Meeting Schedule & Reminders  

The next meetings of the Committee are scheduled for May 13, 2025. 
7. Adjournment 
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Memorandum to the Board of Education 
Policy, Operations and Finance Partner Advisory Committee 

FROM:  Cathy MacArthur, Secretary-Treasurer 

DATE:  April 22, 2025 

SUBJECT:  2025-2026 Preliminary Draft Budget Discussion 
For Information 

Introduction 

This memorandum provides information on the 2025-2026 preliminary draft budget. 

Information 

The Board of Education must approve a budget by June 30th of each year.  The 2025-2026 budget 
is prepared in accordance with section 23.1 of the Budget Transparency and Accountability Act of 
the Province of British Columbia and Section 111 of the School Act.   

Enrolment-based funding drives most of the operating funding for school districts.  The Ministry of 
Education and Child Care (MoECC) is increasing the basic enrolment-based funding for 
standard, continuing, and alternate student FTEs and the funding for unique student needs by 
1.1% for 2025-2026.   The MoECC funding amounts are also determined through unique 
geographical features and other factors.    

The enrolments for the preliminary budget are based on estimated enrolment figures submitted to 
the MoECC on or before February 15th.  For 2025-2026, SD8 is projecting an estimated enrolment 
of 4,322 regular K-12 full-time equivalent students FTEs, 18 alternate school student FTEs, and 270 
online learning FTEs.   This is a projected decline of 74.1875 student FTEs in the regular K-12 and 
alternate school student FTEs and an increase of 8.3125 online learning student FTEs. 

PUBLIC INPUT 
Public input on budget priorities was requested through a budget survey.  Twenty people completed 
the survey with ten respondents being parents/guardians and the remainder being staff and 
educational partners.  When asked which education level was a priority for them, the response was 
fairly evenly split between elementary, middle and secondary followed by early learning.  

The survey asked respondents to rank and comment on their budget priorities based on the district’s 
strategic priorities, focus areas, use of additional available funding, and use of accumulated 
operating surplus.   

As shown below, the ranking order for strategic priorities was connected learners, cultural and 
identity development, lifelong learners, career development, and a caring and inclusive learning 
culture. 
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As shown below, the ranking order for focus areas was literacy, numeracy, mental health, school 
safety and belonging, graduation pathways, community partnerships, early learning, anti-racism, 
accessible learning spaces, digital literacy, and other 
 

 
 
As shown below, the ranking order for uses of additional available funding was class size and 
composition, counselling and mental health supports for students, athletic programs and related 
opportunities, arts programs and related opportunities, technology and access to devices, district 
choice programs, career education, transportation, online learning, and other. 
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As shown below, the ranking order for uses of accumulated operating surplus were classroom 
resources, facility upgrades and improvements, technology, sustainability initiatives, maintenance 
equipment and fleet, classroom furniture, and other. 
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PRELIMINARY BUDGET 
The preliminary budget focuses on the priorities indicated in the survey and the educational 
resources for student achievement and success as supported by the SD8 2024-2029 Strategic Plan. 
 
Operating Surplus 
As shown below, the preliminary budget represents a balanced budget with $66.6 million in 
revenues and operating expenses.   
 

 
 
In the 2024-2025 amended budget, the operating deficit was budgeted at $73K and transfers to 
Capital for Tangible Capital Assets were budgeted at $0.5 million, resulting in the use of $0.6 
million of Opening Accumulated Operating Surplus. 
 
In the 2025-2026 preliminary budget, operating revenue is projected to decline by $0.8 million 
(1.3%) to $66.0 million. Operating expenses are projected to decline by $0.9 million (1.4%) to $66.0 
million, resulting in no operating surplus or deficit before transfers to the Capital Fund.   Transfers 
to the Capital Fund of $0.6 million are budgeted to be funded by Opening Accumulated Operating 
Surplus. 
 
Operating Revenues 
 
The operating revenues as shown below is projected to decrease by $0.8 million (1.3%) compared 
to 2024-2025. 
 

 
 
Operating grant revenue and other MoECC grants are projected to decline by $0.4 million (0.6%) 
due to the decline in regular K-12 full-time equivalent students FTEs and students with unique 

Policy, Operations, and Finance 
Partner Advidory Committee

April 22, 2025 Page 5 of 8



 

needs.  Tuition from international students is projected to decrease by $0.4 million (37.7%) due to 
lower enrolments.  Investment income is projected to decrease by $61K due to lower interest rates. 
 
Operating Expenses 
The operating expenses as shown below are projected to decrease by $0.9 million (1.4%) compared 
to 2024-2025. 
 

 
 
The salaries and benefits are projected to decrease by $0.7 million (1.3%) but remain consistent as 
a percentage of total operating expenses (86.5% in 2025-2026 and 2025-2026).   
 
The 2025-2026 preliminary budget for salaries and benefits is based on the current collective 
agreements for CUPE and KLTF which expires on June 30, 2025.   Any additional labour costs 
resulting from labour settlements and additional labour settlement funding from the MoECC will be 
reflected in the 2025-2026 amended budget.  Changes in salaries include: 

• Teachers – Decrease due to a reduction in staffing resulting from lower student enrolments 
and a shift of teaching salaries from the operating fund to special purpose funds 

• Principals and Vice-Principals – Increase due to staff progression through salary scale and 
the filling of positions 

• Support Staff – Increase due to additional staffing from realignment of CUPE and exempt 
positions 
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• Other Professionals – Decrease due to eliminating district level exempt staff positions  
• Substitutes – Decrease due to less use of relief staff for teachers and principals  

 
Supplies and Services are projected to remain constant at $9.0 million with the following changes: 

• Services – Reduction in discretionary contracted services and services related to the 
international program due to lower enrolments 

• Professional development and travel – Reduction due to anticipated reduction in travel for 
the upcoming year 

• Supplies – Reductions in supplies related to international program being offset by increases 
in other instructional supplies 

• Utilities – Increase related to increase in utility rates 
 
 
Special Purpose Funds 
The projected 2025-2026 revenue from each Special Purpose Funds is shown in the table below. 
 

 
 
 
The decrease for After School Sports & Arts Grant, Feeding Futures Fund, Seamless Day 
Kindergarten, Strong Start, Student & Family Affordability Fund, and the Work Experience 
Enhancement Initiative relates to the assumption of lower carry forward amounts being available 
in 2022-2026 compared to 2024-2025. 
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The decrease for Community Link, Feeding Futures, and the Learning Improvement Fund relates to 
lower funding due to lower enrolments. 
 
Overall, SD8 is pleased to maintain a budget that supports the Board of Education’s Strategic Plan 
and focuses on staffing and support in the classroom. 
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