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Policy 611: Capital Planning  
 
Capital planning and approval of capital projects are significant activities that Boards of Education 
undertake when managing the district’s asset base of buildings and land.  The purpose of this policy 
is to outline the Board’s responsibilities related to capital planning, approval of capital submissions, 
and capital bylaw. 
 
The Secretary-Treasurer will establish procedures for the acquisition and disposal of equipment and 
supplies.  
 
Equipment purchased by outside groups/organizations such as: Parent Advisory Councils, service 
clubs and community organizations that are placed in a school or district facility, or on school or 
district property, will become the property of the school district.    
 
The Board of Education will adopt a bylaw approving the disposition of real property. 
 
 
1. Long-Range Facilities Plan  

 
1.1 The district will develop and publish a Long-Range Facilities Plan (LRFP) in place with at 

least a ten-year planning horizon with consideration of other longer-term factors.  
 

1.2 The LRFP will align the strategies that the district has in place for managing its capital 
assets with the educational programming goals in the district’s strategic plan. With that 
alignment, the district will be able to demonstrate that the district is using its facilities 
effectively and efficiently in support of those educational goals.  

 
1.3 The LRFP will provide the rationale for a district’s capital investment decisions by including 

detailed information on the current condition of existing facilities (including seismic needs), 
sustainability and climate adaptation and mitigation, efficiency, projected student 
enrolment, educational programming, anticipated changes in land use and other long-term 
factors. 

 
1.4 The process for developing or updating the LRFP will include consultation with students, 

staff, parents, community agencies, local government, Indigenous Education Council, and 
all other engaged members within the educational community. 

 
 

2. Capital Programs 
 
2.1 The Ministry classifies capital programs under three categories: 

 
2.1.1  Major Capital Programs 
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2.1.1.1 Seismic Mitigation Program (SMP) - The Seismic Mitigation Program (SMP) is a 
major province-wide initiative to make schools in earthquake zones safer by 
minimizing the probability of structural collapse during a seismic event. 

 
2.1.1.2 Expansion Program (EXP) - EXP projects include a new school, an addition to 

an existing school, or the acquisition of a school site for a new or expanded 
school. All EXP requests must be supported by the need to accommodate 
student enrolment in a permanent education setting. 

 
2.1.1.3 School Replacement Program (REP) - REP projects include a full replacement 

school or a partial replacement of an existing school. 
 

2.1.1.4 Rural Districts Programs (RDP) - the RDP provides funding for the full and 
partial demolition of Board-owned buildings, as well as for capital projects 
such as renovations associated with the consolidation of under-utilized 
schools to allow for appropriate educational programming to occur when 
student populations are combined. 

 
2.1.2 Minor Capital Programs 

 
2.1.2.1 School Enhancement Program (SEP) - SEP provides capital funding specifically 

for projects that improve the safety, facility condition, operational 
efficiency, and functionality of existing schools to extend their useful 
physical life. 
 

2.1.2.2 Carbon Neutral Capital Program (CNCP) - A program that provides capital 
funding specifically for energy-efficiency projects that lower a school 
district’s carbon emissions. 

 
2.1.2.3 Bus Acquisition Program (BUS) – the BUS program funds replace buses that 

have reached a certain age and/or mileage or have major safety or 
mechanical issues or to acquire new school buses.  

 
2.1.2.4 Playground Equipment Program (PEP) - PEP was established to provide 

playground equipment systems at schools that do not currently have one, or 
to replace ageing playground equipment systems that may pose health and 
safety hazards or to support inclusion and accessibility for all students. 

 
2.1.2.5 School Food Infrastructure Program (FIP) - The FIP is a new ministry capital 

program that is associated with the province’s Feeding Futures Food 
initiative announced in April 2023. 

 
2.1.3 Other Capital Programs 
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2.1.3.1 Building Envelope Program (BEP) – BEP was established in 2002 to help BC 
school districts with remediation of schools suffering water damage due to 
premature building envelope failure. 
 

2.1.3.2 Annual Facilities Grant (AFG) - AFG funding is provided to Boards of Education 
to be used at their discretion to address repair and maintenance priorities at 
schools to ensure these facilities are safe and functioning well. There are 
nine main categories of eligible AFG expenditures: accessibility upgrades, 
asbestos abatement, electrical upgrades, exterior wall system upgrades, 
HVAC upgrades, interior construction upgrades, plumbing upgrades, roofing 
upgrades and site upgrades. 

 
 

2.1.4 Submission Requirements  
 
2.1.4.1 As required under Section 142(1) of the School Act, the Board will approve 

by resolution and submit capital plans to the minister when required.   
 

2.1.4.2 The ministry submission deadline for Major Capital Program projects for the 
year following the upcoming school year is June 30th.   

 
2.1.4.3 The ministry submission deadline for Minor Capital Program projects for the 

year following the current school year is September 30th. 
 

 
2.1.5 Capital Plan Bylaw Requirements 

 
2.1.5.1 Upon receipt of the Capital Plan Response Letter from the ministry outlining 

the Major Capital Programs that are supported for further business case 
development and the Minor Capital Programs that are approved for 
procurement and capital funding, the Board will adopt a single Capital Plan 
Bylaw in accordance with section 143(1) of the School Act. 
 

2.1.5.2 The capital bylaw will reference the funding agreements referred to in the 
response letter, including the Annual Program Funding Agreement associated 
with the supported Minor Capital Programs.  

 
2.1.5.3 The Annual Funding Program Agreement which details the conditions for 

completion of projects will be approved by the Board by resolution, signed 
by the Board chair and secretary-treasurer, and returned to the ministry for 
countersigning. 
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